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AGENDA FOR 
BOARD OF SCHOOL TRUSTEES 

REGULAR MEETING 
Elkhart Community Schools / Elkhart, Indiana 

July 8, 2014 

 
CALENDAR 

 
July  8 5:30 p.m. Public Work Session, J.C. Rice Educational Services Center 
July 8 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

July  15 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 
July 22 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

August 12 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 
August 19 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 
August 26 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

 

  
A. CALL TO ORDER/PLEDGE 

 
B. INVITATION TO SPEAK PROTOCOL 

    

C. MINUTES   
  June 24, 2014 - Public Work Session 

  June 24, 2014 - Regular Board Meeting 
 
D. TREASURER'S REPORT 

 
 Consideration of Claims 

 
 Appointment of Treasurer and Deputy Treasurer – Douglas Hasler has served as 

Treasurer since January 2002 and Diana Stamper has served as Deputy 

Treasurer since 1991. 
 

 Fund Loans - The Business Office reports on fund loans paid back effective June 
30, 2014. 

 

 Treasurer’s Bonds – Board approval is recommended for the purchase of 
treasurer’s bonds for the period of July 1, 2014 – July 1, 2015. 

 
 Central Bid – The Business Office recommends Board approval of the bid award 

for Central High School partial roof replacement. 

 
 Fundraisers – The Business Office recommends Board approval of proposed 

school fundraisers in accordance with Board policy. 
 

E. NEW BUSINESS 

 
Residential Services Agreement – The administration recommends Board 

approval of continued alternative residential services for an Elkhart Community 

Schools’ student. 
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Administrative Conflict of Interest - Elkhart Community School’s administrators 
disclose potential conflict of interest statements. 

 
Administrative Regulation EEA – The administration presents proposed revisions 

to Administrative Regulation EEA, Student Transportation Services, for initial 
Board consideration. 
 

2014-2015 School Calendar –The administration recommends Board approval of 
the proposed revised 2014-2015 school calendar which was approved at the April 

29th Board meeting.  
 

F. PERSONNEL 

  
Conference Leaves - It is recommended the Board grant conference leave 

requests in accordance with Board Policy to staff members as recommended by 
the administration. 

 

 Certified and Classified Staff - See the report and recommendations of the 
 administration. 

 
G. INFORMATION AND PROPOSALS 

 
 From Audience   

 

 From Superintendent and Staff  
   

 From Board 
   

    

H. ADJOURNMENT 

















Elkhart Community Schools  

J.C. Rice Educational Services Center  

2720 California Road  

Elkhart, Indiana 46514 

 

June 26, 2014 

 

Re: Partial Roof Replacement of Central High School 

 

Members of the Board: 

 

Legal ads for “NOTICE TO CONTRACTORS” were published on June 4, 2014 and June 11, 2014 in two 

different publications. 

 

There was a very good response from contractors as we received four bids for this work. Bids were 

opened and read aloud on June 25, 2014 at 10:00 AM. The bidding documents were reviewed by Fidelis 

Management for bidding compliance. 

 

The base bid and alternates for the work consisted of the total roofing system replacement at Gyms, 

Auditorium, Mechanical Room and approximately 8,000 SF of classrooms space.  

 

The base bid work and alternates are within the projected budget and we are hereby recommending the 

award of the contract to Lawmasters, Inc. The contract amount will be $ 521,657.00 

 

We have also attached the bid tabulations from the bidders for your review. 

 

Respectfully Submitted, 

 

 

 

Christopher La Follette 

Chairman/CEO 

Fidelis Management, Inc. 

 
200 South Hobart Road, Suite 200 Hobart, IN 46342 

PH 219-363-4716 FAX 219-947-1856 

www.fidelismgmt.com 

 
 

http://www.fidelismgmt.com/


BID TABULATION
Bids Received At: J.C. Rice Educational Services Center 

200 South Hobart Road, Suite 200 2720 California Road, Elkhart, IN 46514

Hobart, IN 46342  

219-363-4716 Bid Date: June 25, 2014

Bids Due: 10:00 AM

Roofing Work Bids Read: 10:10 AM

Lawmasters, Inc.

Slatile Roofing 

and Sheet Metal 

Co. Inc.

Midland 

Engineering Co. 

Inc.

Dudeck Roofing 

and Sheet Metal

Form 96 (Revised 1987) x x x x

Suppl. Bid Proposal Form x x x x

Addenda x x x x

Non-Collusion Affidavit x x x x

Domestic Steel Cert. x x x x

Bid Bond x x x x

Financial Statement x x x x

AIA 305 x x x x

Cert. Good Stdg. (Out of State Only) NA NA NA NA

Subcontractors & Suppliers List NA NA NA NA

BASE BID $165,537 $166,218 $142,000 $216,400

Alternates

1 $6,189 $6,594 $9,000 $10,100

2 $81,325 $97,812 $102,000 $119,900

2A $3,383 $99,812 $4,000 $6,800

2B $4,234 $8,200 $3,000 $7,400

3 $195,501 $196,812 $229,000 $304,900

3A $5,147 $202,812 $13,000 $19,500

3B $7,529 $210,218 $22,000 $36,650

3C $4,826 $7,200 $3,200 $26,600

4 $61,025 $71,218 $81,000 $112,600

4A $1,589 $82,218 $4,000 $25,800

4B $2,303 $83,812 $12,000 $43,100

4C $2,473 $6,400 $2,250 $2,500

Fully adhered TPO at Gyms 

and fully adhered EPDM at 

other areas with new 

parapet cap except at main 

gym

$521,657 $570,860 $579,450 $835,600

 

Partial Roofing Replacement of Central High School 

Elkhart Community Schools

Note: Shaded areas indicate alternates accepted. Bidder number 2 filled in forms as if full 

price of system fully adhered in lieu of ballasted. The alternates not accepted were for a 

single layer of composite insulation in lieu of two layers of 1.8".

Bid Tabulations



 
 

 
 
Date: June 26, 2014 
To:   Board of School Trustees 
From:   Anthony J. Gianesi 
RE: Recommendation for Award 
 
On June 25, 2014 bids were received for the Central High School Partial Roof 
Replacement project. 
 
All bids have been reviewed by Elkhart Community Schools and Fidelis Management for 
compliance with plans and specifications prepared by Fidelis Management. 
 
The Business Office recommends award of a contract in the amount enumerated (see 
Fidelis Management recommendation dated June 26, 2014) to Lawmasters, Inc. of Elkhart, 
Indiana as the lowest and best, most responsive and most responsible bidder.  The 
Business Office also recommends, as part of the contract, award of Alternates No. 2, 2B, 3, 
3A, 3C, 4, 4A, and 4C that conform to the budgetary constraints of the project. 
 
 Base Bid:    $ 165,537.00 
 Alternate No. 2    $   81,325.00 

Alternate No. 2B   $     4,234.00 
Alternate No. 3    $ 195, 501.00 
Alternate No. 3A   $      5,147.00 
Alternate No. 3C   $      4,826.00 
Alternate No. 4    $    61,025.00 
Alternate No. 4A   $      1,589.00 
Alternate No. 4C   $      2,473.00  

      
 TOTAL     $ 521,657.00 
 
The project includes the replacement of the roof over the new and old gyms, the 
auditorium, the boiler room, and a section of classrooms. 
 
Funding for this project will come from the referendum bonds. 
 
 
 
Anthony J. Gianesi 
Director of Building Services 
 



School/Organization Fundraising Activity Description/Purpose

Date(s) of 

Activity Sponsor(s)

Central Central girl's soccer team is sponsoring a Family Fun Run around Central complex 

followed by a JV and Varsity Scrimmage with food and concessions.  Proceeds to 

be used for new team uniforms, backpacks and training supplies

8/9/2014 Chris Malott

Central 5 K race at Oxbow Park.  Proceeds to go for girls cross country team to purchase 

team warmups, uniforms, sweatshirts, T-shirts and blankets

7/26/2014 Bekah Shenk 

and Matt 

Cummings

Central Nelsons BBQ fundraiser.  Proceeds to go to the Track Promo account to purchse 

team uniforms, sweats and T-shirts.

3/6/2015 Crystal Davis 

and  Jacob 

Balch

Elkhart Community Schools
Proposed School Fundraising Activities

July 8, 2014 Meeting of Board of School Trustees



 EEA 
 Proposed Revised Administrative Regulation 

 
STUDENT TRANSPORTATION SERVICES 
 
A. Transportation of Students 
 
 The following criteria are to be used in the determination of eligibility for transportation: 
 
 1. Distance and Grade Level Criteria 
 
  a. Distance Criterion 
 
   The basic method for determining distance from school will be the use of a 

radius.  Distance determined by this method is the principal criterion for 
determining eligibility. Streets and highways, which are close to the limits 
imposed by the radius, will be used when feasible. 

 
  b. Elementary 
 
   Students Pupils who live beyond a one-mile radius from school will be 

eligible for transportation. 
 
  c. Secondary 
 
   Students Pupils who live beyond a one-and-a-half two mile radius will be 

eligible for transportation. 
 
 2. Handicapped Students Criterion 
 
  a. The Elkhart Community Schools will provide transportation to and from 

school for students who are assigned to special classes outside their own 
Elkhart Community Schools school district, provided that the distance to the 
assigned school is beyond a one-mile radius to the elementary school or 
more than a one-and-a-half two mile radius to the secondary school. 

 
  b. The Elkhart Community Schools will provide transportation to and from any 

school for handicapped students for whom transportation has been approved 
by the Division of Special Education of the Indiana Department of 
Education. 

 
 3. Exceptionally Hazardous Conditions Criterion 
 
  a. In cases where absence of walkways is combined with busy highways and 

where a good alternative route does not exist, transportation may be 
provided.   
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Student Transportation Services Administrative Regulation 
 
 
  b. If there is a possibility that such hazardous conditions can be remedied, the 

administration will attempt to secure the cooperation of appropriate 
organizations or government officials to correct the situation.  If the 
hazardous condition cannot be remedied, the Superintendent or designee 
will direct that children from the exceptionally hazardous area be 
transported. 

 
 4. Natural Barrier Criterion 
 
  When rivers or other natural barriers cause students to travel well beyond the radius 

measurement established for their eligibility level, transportation may be provided. 
 
 5. Neighborhood Criterion 
 
  When the radius measurement divides a neighborhood with fairly well defined 

limits, transportation may be provided the area that otherwise would not be eligible. 
 
B. Bus Stops 
 
 Buses will stop to pick up students at points designated by the Superintendent or designee.  

The distance at this point from the students' homes will depend upon density of student 
population and recognized hazardous conditions.  Students may be required to walk up to 
one-half mile to their bus stop. 

 
C. Transfer Out of School District 
 
 The Elkhart Community Schools shall transport to and from school any student who is 

assigned by the Student Services Division to a school outside Elkhart Community School’s 
district, provided the distance to the assigned school is beyond a one mile radius to the 
elementary school or beyond a one-and-a-half two mile radius to the secondary school. 

 
  
 
 
 
 

July 8, 2014 June 9, 2009 









 

 

 

 

 

 
 

Date:   July 8, 2014 

To:   Dr. Robert Haworth 

From:   Mr. W. Douglas Thorne 

Subject:  Personnel Recommendations 
 
 

 

 

Certified 

 
 

 

 

a. New Certified Staff – We recommend the following new certified staff for employment in the 

2014-15 school year: 

 

Sally Bawtinheimer  Osolo/Grade 3 

 

Griffin Bemisderfer  Memorial/Spanish 

 

Kristy Cisneros  Pierre Moran/Counselor 

 

Jane Eggleston   Central/Language Arts 

 

Allison Fites   Riverview/Kindergarten 

 

Erika Green   Cleveland/Grade 6 

 

Charlette Hawkins  Cleveland/Special Education 

 

Kaleigh Kazimerczak  Riverview/Grade 3 

 

Jonathan Kirkton  Central/Math 

 

Jennifer Pummill  Roosevelt/Interventions 

 

Kristine Ray   Bristol/Grade 4 

 

Tierah Rodman  Osolo/Special Education 

 

Megan Schuler   Eastwood/Kindergarten 

 

Erica Shaffer   Cleveland/Kindergarten 

 

Laura Unsicker  North Side/Science 
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b. Retirement – We report the retirement of the following employee effective at the end of the 

school year: 

 

Sandra Blair  Beck/Grade 6  33 Years of Service 

 

c. Maternity Leave – We recommend a maternity leave for the following employee: 

 

Malia Jaynes   Beck/Speech Pathologist 

Begin:  8/13/14   End:  6/5/15 

 

d. Released from Employment:  The following employees are recommended for release from 

employment: 

 

Amber Butler   TBD/Elementary 

 

Holly Dubois   TBD/Elementary 

  

e. Resignation – We report the resignation of the following employee: 

 

Aaron Nicks   Hawthorne/Grade 2 

Began:  8/13/12   Resign:  7/3/14 

 

 

 

 

Classified 

 
 
 

a.  New Employees  - We recommend regular employment for the following classified   

  employee: 

 

  Tracey Bolin   ESC/Deputy Controller 

  Began: 5/5/14   PE: 7/8/14 

    

b.  Resignation – We report the resignation of the following classified employees: 

 

Margaux Dever  Riverview/Paraprofessional 

Began: 8/26/13   Resign: 6/6/14 

 

Allison Fites   Osolo/Paraprofessional 

Began: 9/23/13   Resign: 6/26/14 

 

Kristin Hill   Pierre Moran/Paraprofessional 

Began: 9/26/01   Resign: 6/27/14 

 

Tierah Rodman  Osolo/Paraprofessional 

Began: 8/14/13   Resign: 6/19/14 

 

John Smerekanich  Transportation/Mechanic 

Began: 11/19/12  Resign: 7/22/14 
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c. Retirement – We report the retirement of the following classified employees: 

 

Jacqueline Perry  Memorial/Custodian 

Began: 8/3/82   Retire: 7/11/14 

    31 Years of Service 

 

Kevin Perry   Central/Custodian 

Began: 11/9/81   Retire: 7/7/14 

    32 Years of Service 
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